
VILLAGE OF RICHMOND
5600 HUNTER DRIVE

REGULAR BOARD MEETING NOTICE
MAY 2, 2024

AGENDA
7:00 PM

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. ANNOUNCEMENTS/REQUESTS:
a. LRS Spring Curbside Leaf Vacuuming, Thursday, May 18th

5. PUBLIC COMMENTS

6. UNFINISHED BUSINESS: None

7. CONSENT AGENDA:
a. Motion to approve the Regular Board Minutes for April 18,2024
b. Motion to approve Fiscal Year 2025 Appointments by Village President
c. Motion to approve & authorize the Village President to sign the George Roach & Associates Fiscal Year

2025 Financial Consulting Contract not to exceed $5,000.00
d. Motion to approve & authorize the Village Present to sign the GWA Audit Letter of Understanding for year

ending April 30, 2024 not to exceed $20,500,00
e. Proclamation announcing the 55th Annual Professional Municipal Clerks Week, May 5-11, 2024
f. Proclamation announcing National Peace Officers Memorial Day, May 15th

8. NEW BUSINESS: None

9. COMMITTEE/DEPARTMENT REPORTS:
a. Community Development
b. Administration/Police
c. Public Works/Engineering
d. Village Clerk

10. PRESIDENT'S COMMENTS

11. TRUSTEE COMMENTS

12. CLOSED SESSION: Litigation (5 ILCS 120/2(c)(11)), Personnel (5 ILCS 120/2(c)(1)), Acquisition of Property
(5 ILCS 120/2(c)(5)), Reai Estate: Setting Price for Sale/Lease of Municipal Property (5 ILCS 120/2(c)(6)),
Approval/Semi-Annual Review of Closed Minutes (5 ILCS 120/2(c)(21))

13. ACTION RESULTING FROM CLOSED SESSION

14. ADJOURNMENT

POSTED; April 26, 2024



Community Food Pantry of Richmond/Spring Grove, INC

P.O. Box 78

Richmond/ IL 60071

April 23, 2024

Dear Richmond Village Board Members,

We are writing this fetter to thank you for your recent presentation at your Board meeting

honoring Char and Ken Kania. They truly exemplify people who are willing to give and do

whatever it takes to make things happen. We have proudly tried to continue what they started

40 years ago. They taught us how to give from the heart and to treat all of our clients with

respect and care. Our clients still often ask about them/ sometimes forgetting that they are no

longer with us. We also know it meant a lot to Char's kids to have them recognized. The

plaque is a beautiful reminder of their hard work and big hearts!

Thank you and God Bless You/

The Food PantryTeam of Volunteers



Village
of Richmond

INCORPORATED 1872

FY 2025 APPOINTMENTS BY VILLAGE PRESIDENT

VILLAGE TREASURER

VILLAGE ATTORNEY

VILLAGE PROSECUTOR

VILLAGE ADJUDiCATION
PROSECUTOR

ADMINISTRATIVE
LAW JUDGE

SUPERINTENDENT OF
PUBLIC WORKS

Vll±AGE ENGINEERS

ZONING HEARING
OFFICER

PLAN COMMISSION
(5 Yr- Term;
Chair i-Yr.)

POLICE CHIEF/ViLLAGE
ADMINISTRATOR/
DEVELOPMENT ADMIN.
OFUDO

POLICE COMMISSION
(3 Yr. Term)

COMMUNITY DEVELOPMENT
COMMITTEE
(2 Yr. Term)
APPTTHRU 4/30/2025

THOMAS SCHIMM1NG (EXPIRES 4/30/2025)

BRANDY QUANCE/ZRFM (EXPIRES 4/30/2025)

ZUKOWSKI, ROGERS, FLOOD & MCARDLE (EXPIRES 4/30/2025)

STEVEN MCARDLE (EXPIRES 4/30/2025)

HENRY TONIGAN (EXPIRES 4/30/2025)

JON SCHMITT (EXPIRES 4/30/2025)

BAXTER & WOODMAN (EXPIRES 4/30/2025)

TIM HARTNETT (EXPIRES 4/30/2025)

LAURI OLSON-AS CHAIR (EXPIRES 4/30/2025)
BRIAN LUEDKE (EXPIRES 4/30/2030)

C!RO CETRANGOLO (EXPIRES 4/30/2025)

ROBERT ELDER (EXPIRES 4/30/2027)

ADAM METZ
FRANK PEILER
LINDA WEISS-Chair



GlRlA
Accounting • Auditing • Consulting

44 N. Walkup Ave.

Crystal Lake/ IL 60014
T: 815-459-0700

GRA-CPA.com

December 14, 2023

To the President and Members of the Board

Village of Richmond
5600 Hunter Drive

Richmond/ IL 60071

Dear Ms. Wardanian:

This letter confirms our mutual understandmg with respect to the engagement of George Roach &

Associates/ P.C. (hereinafter "firm", "we", or "us") by ViUage of Richmond/ IL (heremafter ""client" or

you") to provide professional accountmg advisory and consulting services.

We will provide consulting and advisory services to the Village as requested. Typically/ the

consulting process involves some combination of activities relating to determination of client

objective/ fact-finding, definition of the problems or opportunities/ evaluation of alternatives/

formulation of proposed action/ communication of results/ implementation/ and follow-up. Most

often these services are to provide counsel in a short time frame/ based mostly/ if not entirely/ on

existing personal knowledge about the client/ the circumstances/ the technical matters involved/ client

representations/ and the mutual intent of the parties. Examples of advisory services are an operational

review and improvement study/ analysis of an accounting system/ assistance with strategic planning,

comparison of documents/ schedules/ or analyses with certain specified attributes/ performance of

mathematical computations/ performance of specific procedures on work performed by others/ and

definition of requirements for an information system. Any prepared statements are for management

use and analysis only/ we express no opinion or express any assurance on the information provided.

The unplementation and conduct of the management of the Village is solely/ the responsibility of the

Village. The sufficiency of any mrplementarion and management of the procedures is solely the

responsibility of the Village.

The client shall upon the receipt of written notice indemnify and hold the firm and its affiliates/ and

their partners/ principals/ and personnel/ harmless against all costs/ fees/ expenses/ damages/ and

liabilities (includmg legal defense costs) associated with any third-party claim arismg from or relatmg

to any misrepresentation to firm by the Client or the withholdmg or concealment of infonnation from

the firm by the client. In addition/ the Client shall upon receipt of written notice indemnify and hold

the firm and its affiliates/ and their partners/ prmcipals and personnel, harmless against all punitive

damages associated with any thh'd-party claim arising from or relating to: (i) any services/ work

product/ or deliverables from the firm that the Client or its management uses or discloses to others; or

(ii) this engagement generally. The terms of this paragraph shall apply regardless of the nature of any

claim asserted (includmg those arising from contract law/ statutes, regulations/ or any form of

negligence of the Client/ whether arising out of tort/ strict liability/ or otherwise) and whether or not

the firm was advised of the possibility of the damage or loss asserted. These terms shall also continue

to apply after any termination of this agreement by either party and during any dispute between the

parties.



With respect to any services/ work product/ or other deliverables hereunder/ or this engagement

generally/ the firm's liability to the Client shall in no event exceed the fees that it receives for the

portion of the work giving rise to liability/ nor shall the firm's liability include any special/

consequential/ incidental/ or exemplary damages or loss, including any lost profits/ savmgs/ or

business opportunity. The limitation on liability provisions of this engagement letter will apply to the

fullest extent of the law/ whether m contract/ statute/ tort (such as negligence)/ or otherwise. The

parties agreements and undertakings contained m this engagement letter/ such as those pertaining to

the limitation on liability/ will survive the completion or termmation of this engagement. The parties

agree thai their rights and obligations hereunder will be construed and governed under the laws of

the State of Illinois.

Either party may terminate this engagement/ with or without cause, by providing a written 30 day

notice to the other party. In the event of early termmatton for any reason/ the client will be invoiced

and agrees to remit payment for time and expenses incurred up to the end of the notice period

together with reasonable time and expenses incurred to bring the engagement to a close in a prompt

and orderly manner. Neither the client nor the firm shall have any liability to the other for any loss or

consequential damage arising from early termination by either the client or the firm.

George Roach is the engagement parhter for the services specified in this letter. His responsibilities

mclude supervising the Firm's services performed as part of this engagement.

Prior to preparation and execution of this engagement letter/ we discussed with you the fact that we

provide clients with attest and accountmg services/ as well as services specifically focused on

identifying and addressing weaknesses in internal controls (mternal control review)/ and on searching

for the existence of fraud within your company (fraud audit). We further explained the additional

costs associated with such different levels of service. After consideration of such services/ you have

informed us that you wish to retain us to perform the agreed upon procedures services described in

this letter.

Our engagement cannot be relied upon to disclose errors/ irregularities/ or iUegal acts/ mcludlng fraud

or defalcations/ which may exist. However/ we will inform you of any such matters that come to our

attention. Further/ our engagement is not designed to provide assurance on internal controls or to

identify reportable conditions/ that is/ significant deficiencies or material weaknesses in the design or

operation of internal control. Accordingly, we have no responsibility to identify and communicate

significant deficiencies or material weaknesses in your internal control as part of this engagement/ and

our engagement cannot be relied upon to disclose the same. However/ during the procedures/ if we

become aware of such reportable conditions/ we will communicate them to you.

By your signature below/ you acknowledge that you are responsible for management decisions and

functions. That responsibility mcludes designatmg qualified individuals with the necessary expertise

to be responsible and accountable for overseeing all the services we perform as part of this

engagement/ as well as evaluating the adequacy and results of the services performed. You are

responsible for establishing and maintainmg internal controls/ including monitoring ongoing

activities.



We plan to begin our procedures upon the acceptance date of the Village and/ unless unforeseeable

problems are encountered/ the engagement shall terminate April 30, 2025. To facilitate the timely

completion of the engagement contemplated in this letter/ you authorize us to send to or receive from

you certain information/ mcluding correspondence via electronic means (i.e./ email/ DropBox/ etc.).

This authorization extends to the electronic transmission of information to or from any third parties

we may engage to assist us in the engagement. The text of such correspondence/ as well as any

attachments thereto such as draft or fmal fmancial statements or other documents/ may contain

information of a sensitive nature. We represent to you that we have made a good faith effort to ensure

that the security of our information technology infrastructure and our policies and procedures for

handling client information meet customary standards. However/ due to the inherent limitations of

currently available security systems/ we cannot provide absolute assurance that any mformation

transmitted to or from us via electronic means will not be compromised as a result of unauthorized

access to our files. As such/ you agree to hold us harmless with respect to any loss you may suffer as a

result of such compromise,

All documentation for this engagement remains the property of firm and constitutes

confidential information.

All information you provide to us in connection with this engagement will be maintained by us on a

strictly confidential basis. In the event we receive a subpoena or summons requestmg that we produce

documents from this engagement or testify about the engagement/ we will notify you prior to

responding to it if we are legally permitted to do so. You may/ within the time permitted for our firm

to respond to any request/ initiate such legal action as you deem appropriate to protect information

from discovery. If you take no action within the tune permitted for us to respond or if your action

does not result in a judicial order protecting us from supplying requested information/ we may

constihite your inaction or failure as consent to comply with the request. Time incurred in connection

with subpoenas/ and/ or other related legal matters involving you, and or your account/ will be billed

at our normal per diem rates.

In connection with this engagement/ we may communicate with you or others via email transmission.

As emails can be intercepted and read/ disclosed/ or otherwise used or communicated by an

unintended third party/ or may not be delivered to each of the parties to whom they are directed and

only to such parties/ we cannot guarantee or warrant that emails from us will be properly delivered

and read only by the addressee. Therefore/ we specifically disclaim and waive any liability or

responsibility whatsoever for interception or unintentional disclosure of emails transmitted by us in

connection with the performance of this engagement. In that regard/ you agree that we shall have no

liability for any loss or damage to any person or entity resulting from the use of email transmissions/

mcluding any consequential/ incidental/ direct/ indirect/ or special damages/ such as loss of revenues

or anticipated profits, or disclosure or communication of confidential or proprietary mformation.

Our fees for this work is estimated on 12 hours of billable time on a quarterly basis at our regular

hourly rates or not to exceed $1/250 per quarter, whichever is less. Payment for service is due when

rendered/ and interim billings may be submitted as work progresses and expenses are incurred.

Billings become delmquent if not paid within 30 days of the invoice date. If billings are not paid

withm 30 days of the invoice date, at our election, we may stop all work until yom' account is brought

current/ or we may withdraw from this engagement. The Village acknowledges and agrees that we are

not required to continue work ill the event of the Village's failure to pay on a timely basis for services

rendered as required by this engagement letter. The Village further acknowledges and agrees that in



the event we stop work or withdraw from this engagement as a result of Village's failure to pay on a

timely basis for services rendered as required by this engagement letter/ we shall not be liable to the

Village for any damages that occur as a result of our ceasmg to render services.

We do not require a retainer as billing will be due at the end of each quarterly period.

At the conclusion of this engagement, we will return all original records you supplied to us. Your

company records are the primary records for your operations and comprise the backup and support

for your financial reports and tax reh.irns. Our records and files are our property and are not a

substitute for your own records. Our firm destroys our client files and all pertinent work papers after

a retention period of 5 years/ after which time these items will no longer be available. Catastropluc

events or physical deterioration may result in our firm's records bemg unavailable. You should make

and retain copies of original records given to us which may be needed after our retention period (e.g.

basis mformation/ agreements). By your signature below/ you acknowledge and agree that upon the

expiration of the 5-year period the firm shall be free to destroy our records relating to this

engagement.

Parties to this engagement agree that any dispute that n^ay arise regardmg the meaning, performance

or enforcement of this engagement will/ prior to resorting to litigation/ be submitted to mediation

upon the written request of any party to the engagement subject to the selection of a muhially agreed

upon mediator. All mediations initiated as a result of this engagement shall be admmistered pursuant

to the mediation rules of the American Arbitration Association (AAA). The results of this mediation

shall be binding only upon agreement of each party to be bound. Each party shall bear its own costs of

any mediation proceeding. The mediation shall be confidential in all respects/ as allowed or required

by law/ except our final settlement positions at mediation shall be admissible in litigation solely to

determme the prevailing party's identity for purposes of the award of reasonable attorney's fees and

costs. If any portion of this agreement is deemed invalid or unenforceable/ said finding shall not

operate to invalidate the remainder of the terms set forth in this engagement letter. This section shall

survive completion or termination of this Agreement/ but under no circumstances shall either party

call for mediation of any claim or dispute arising out of tivs Agreement after such period of time as

would normally bar the initiation of legal proceedings to litigate such claim or dispute under the laws

of the State of Illinois.

If mediation fails to resolve the dispute or claim/ the parties hereby agree to submit any action/ claim

or counterclaim whether based m contract/ tort, statutory rights or otherwise to the Superior Court of

the State of Illinois. The parties also agree that the laws of the State of Illinois shall govern all legal

proceedings arismg from this engagement.

The parties signing this engagement letter authorize and represent that they have the legal authority

to bmd the firm and/or ViUage listed on this contract. All parties to this agreement acknowledge and

agree that facsimile/ electronic and multi-party signatures used to execute this document will legally

bmd each party to the terms of this agreement.



We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the

significant terms of our engagement. If you have any questions/ please let us know. If you agree with

the terms of our engagement as described in this letter/ please sign the enclosed copy and return it to

us.

We are looking forward to working with you on this engagement.

Very truly yours/

f^^wA<s^ f^.C.

George Roach/ MBA CPA

George Roach & Associates/ P.C.

APPROVED AND AUTHORIZED:

By:_ Dated:



OT& ASSOCIATES, PC
CERTIFIED PUBLIC ACOOUNTANTS

December 13, 2023

To the President and Members of the Board
Of the Village of Richmond
Village of Richmond, Illinois

We are pleased to confirm our understanding of the services we are to provide for the Village of Richmond for the
year ended April 30, 2024.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information, including
the disclosures, which collectively comprise the basic financial statements, of the Village of Richmond as of and for
the year ended April 30, 2024. Accounting standards generally accepted in the United States of America (GAAP)
provide for certain required supplementary information (RSI), such as management's discussion and analysis
(MD&A), to supplement Village of Richmond's basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context As part of our engagement, we will apply certain limited procedures to Village of
Richmond's RSI in accordance with auditing standards generally accepted in the United States of America (GAAS).
These limited procedures will consist of inquiries of management regarding the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient appropriate evidence to express an opinion or provide any assurance. The following RSI is required by
GAAP and will be subjected to certain limited procedures, but will not be audited:

1) Management's Discussion and Analysis.

2) Budgetary comparison schedules

3) Schedules of pension liabilities and contributions, when applicable

We have also been engaged to report on supplementary information other than RSI that accompanies Village of
Richmond's financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with GAAS,
and we will provide an opinion on it in relation to the financial statements as a whole [in a separate written report
accompanying our auditor's report on the financial statements OR in a report combined with our auditor's report on
the financial statements].

1) Schedule of expenditures of federal awards.

[In connection with our audit of the basic financial statements, we will read the following other information and
consider whether a material inconsistency exists between the other information and the basic financial statements,
or the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report.]

311 SOUTH HALSTED STREET I CHICAGO HEIGHTS, IL 60411 4415 WEST HARRISON STREET I SUITE 4341 HILLSIDE, IL60162

PH. 708.755.8182 WWW.cpnGWA.COM Fx. 708.755.8326



The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and issue an auditor's report that includes our
opinions about whether your financial statements are fairly presented, in all material respects, in conformity with
GAAP, and report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS
and Government Auditing Standards will always detect a material misstatement when it exists. MEsstatements,
including omissions, can arise from fraud or error and are considered material if there is a substantial likelihood that,
individuaily or in the aggregate, they would influence the judgment of a reasonable user made based on the financial
statements. The objectives also include reporting on:

• Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and
award agreements, noncompliance with which could have a material effect on the financial statements in
accordance with Government Auditing Standards.

• internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Reguiations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Auditor's Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments of
1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a determination of
major program(s) in accordance with Uniform Guidance, and other procedures we consider necessary to enable us
to express such opinions. As part of an audit in accordance with GAAS and Government Auditing Standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We wili also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the government or to acts by management or employees acting on behalf of the government.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect
auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to
provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements or noncompliance may not be detected by us, even though the audit is properly planned
and performed in accordance with GAAS and Government Auditing Standards, tn addition, an audit is not designed
to detect immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or on major programs. However, we wiii inform the appropriate level of
management of any material errors, any frauduient financial reporting, or misappropriation of assets that come to
our attention. We will also inform the appropriate level of management of any violations of laws or governmental
regulations that come to our attention, unless dearly inconsequential. We will include such matters in the reports
required for a Singie Audit. Our responsibility as auditors is limited to the period covered by our audit and does not
extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained. whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the government's ability to continue as a going concern for a
reasonable period of time.

Our procedures wili include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities
by correspondence with selected individuals, funding sources, creditors, and financial institutions. We wil! also
request written representations from your attorneys as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:



[According to GAAS, significant risks include management override of controls, and GAAS presumes that revenue
recognition is a significant risk. Accordingly, we have considered these as significant risks.]

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain Internal policies,
procedures, and safeguards to protect the confidentiality of your personal information, in addition, we wi!i secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiaiity agreement, you wiil be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-party service providers.

Our audit of financial statements does not relieve you of your responsibilities.

Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including the system of internal controi,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error
or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient
and appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. Tests of controls may be performed to test the effectiveness
of certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from iiiega! acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion
wili be expressed in our report on internal control issued pursuant to Government Auditing Standards,

As required by the Uniform Guidance, we will perform tests of controls over compiiance to evaluate the effectiveness
of the design and operation of controls that we consider relevant to preventing or detecting material noncompliance
with compliance requirements appiicabie to each major federal award program. However, our tests will be less in
scope than would be necessary to render an opinion on those controls and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of Village of Richmond's compliance with provisions of applicable laws, regulations, contracts,
and agreements, induding grant agreements. However, the objective of those procedures will not be to provide an
opinion on overall compliance, and we wil! not express such an opinion in our report on compliance issued pursuant
to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the 0MB Compliance Supplement for the types of compiiance requirements that could have a direct
and material effect on each of Village of Richmond's major programs. For federal programs that are included in the
Compliance Supplement, our compliance and internal control procedures will relate to the compliance requirements
that the Compliance Supplement identifies as being subject to audit. The purpose of these procedures will be to
express an opinion on Village of Richmond's compliance with requirements appSEcable to each of its major programs
in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federa! awards, and related
notes of Village of Richmond in conformity with accounting principles generally accepted in the United States of
America and the Uniform Guidance based on information provided by you. These nonaudit services do not



constitute an audit under Government Auditing Standards and such services will not be conducted in accordance
with Government Auditing Standards. We will perform the services in accordance with applicable professional
standards. The other services are limited to the financial statements, schedule of expenditures of federa! awards,
and related notes services previously defined. We, in our sole professional judgment, reserve the right to refuse to
perform any procedure or take any action that could be construed as assuming management responsibilities,

You agree to assume all management responsibilities for the financial statements, schedule of expenditures of
federal awards, and related notes, and any other nonaudit services we provide. You will be required to acknowledge
in the management representation letter our assistance with preparation of the financial statements, the schedule
of expenditures of federal awards, and related notes and that you have reviewed and approved the financia!
statements, the schedule of expenditures of federal awards, and related notes prior to their issuance and have
accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating an individua!,
preferably from senior management, with suitabie skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit wil! be conducted on the basis that you acknowledge and understand your responsibility for (1) designing,
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error,
including internal controls over federal awards, and for evaluating and monitoring ongoing activities to help ensure
that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance requirements;
and (4) ensuring that management and financial information is reliable and properly reported. Management is also
responsible for impiementing systems designed to achieve compliance with applicable laws, regulations, contracts,
and grant agreements. You are also responsible for the selection and application of accounting principles; for the
preparation and fair presentation of the financial statements, schedule of expenditures of federal awards, and alt
accompanying information in conformity with accounting principles generally accepted in the United States of
America; and for compliance with applicable laws and regulations (including federal statutes), rules, and the
provisions of contracts and grant agreements (including award agreements). Your responsibilities also include
identifying significant contractor reiationships in which the contractor has responsibility for program compliance and
for the accuracy and compieteness of that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of federal awards, ail
financial records, and related information available to us and for the accuracy and completeness of that information
(including information from outside of the genera! and subsidiary ledgers). You are also responsible for providing
us with (1) access to all information of which you are aware that is relevant to the preparation and fair presentation
of the financial statements, such as records, documentation, identification of alt related parties and all related-party
relationships and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform Guidance; (3) additional
information that we may request for the purpose of the audit; and (4) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will
require certain written representations from you about the financial statements; schedule of expenditures of federal
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and related
matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individuaily and
in the aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internai control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud
or suspected fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws, regulations, contracts, agreements, and grants. You are also responsible for taking
timely and appropriate steps to remedy fraud and noncompliance with provisions of Saws, regulations, contracts,
and grant agreements that we report. Additiona!ly, as required by the Uniform Guidance, it is management's
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; take prompt action when instances of noncompliance are identified including



noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit findings;
and prepare a summary schedule of prior audit findings and a separate corrective action p!an. The summary
schedule of prior audit findings should be available for our review on [Date].

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including notes
and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if applicable) in
conformity with the Uniform Guidance. You agree to include our report on the schedule of expenditures of federai
awards in any document that contains, and indicates that we have reported on, the schedule of expenditures of
federal awards. You also agree to [include the audited financial statements with any presentation of the schedule
of expenditures of federal awards that includes our report thereon OR make the audited financial statements readily
avaiiabie to intended users of the schedule of expenditures of federal awards no later than the date the schedule
of expenditures of federal awards is issued with our report thereon]. Your responsibilities include acknowledging to
us in the written representation letter that (1) you are responsible for presentation of the schedule of expenditures
of federal awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of federal
awards, including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the schedule of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged
to report on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to [include the audited financial statements with any presentation of
the supplementary information that includes our report thereon OR make the audited financial statements readily
avaiiable to users of the supplementary information no later than the date the supplementary information is issued
with our report thereon]. Your responsibilities include acknowledging to us in the written representation letter that
(1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe
the supplementary information, including its form and content, is fairly presented in accordance with GAAP; (3) the
methods of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underiying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the
Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions taken
to address significant findings and recommendations resuiting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management's views on our current findings,
conclusions, and recommendations, as well as your planned corrective actions for the report, and for the timing and
format for providing that information.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and wi!l locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management's responsibility to electronically submit the reporting package
(including financial statements, scheduie of expenditures of federal awards, summary schedule of prior audit
findings, auditor's reports, and corrective action plan) along with the Data Collection Form to the Federal Audit
Clearinghouse. We wil! coordinate with you the electronic submission and certification. The Data Collection Form
and the reporting package must be submitted within the eariier of 30 calendar days after receipt of the auditor's
reports or nine months after the end of the audit period.

We will provide copies of our reports to State of Illinois; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of GW & Associates, P.C. and constitutes confidential
information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals
will be made available upon request and in a timely manner to State of Illinois or its designee, a federal agency
providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of



the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request.
tf requested, access to such audit documentation will be provided under the supervision of GW & Associates, P.C.
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the State of Iffinois. if we are aware that a federa! awarding agency,
pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit
finding for guidance prior to destroying the audit documentation.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, confirmation service provider fees, etc.) except that we agree
that our gross fee, including expenses, wiil not exceed $20,500. If required, there will also be an additional fee of
$2,500 to cover the additional cost of complying with a "Single Audit Act". Our standard hourly rates vary according
to the degree of responsibility involved and the experience level of the personnel assigned to your audit. Our
invoices for these fees will be rendered each month as work progresses and are payable on presentation. In
accordance with our firm policies, work may be suspended if your account becomes 90 days or more overdue and
may not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our
engagement will be deemed to have been completed upon written notification of termination, even if we have not
completed our report(s). You will be obligated to compensate us for at! time expended and to reimburse us for aii
out-of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from your
personnel and the assumption that unexpected circumstances will not be encountered during the engagement. If
significant additional time is necessary, we wi!! keep you informed of any problems we encounter and our fees will
be adjusted accordingiy.

We appreciate the opportunity to be of service to Village of Richmond and believe this letter accurately summarizes
the significant terms of our engagement If you have any questions, please Set us know. If you agree with the terms
of our engagement as described in this letter, please sign the attached copy and return it to us.

Very truly yours,

GW& Associates, P.C.

RESPONSE:

This letter correctly sets forth the understanding of the Village of Richmond.

Management signature;

Title;

Date:

Governance signature:

Title:

Date:



PROCLAMATION#2024-03
55th ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK

May 5-11, 2024

WHEREAS, The Office of the Professional Municipal Clerk, a time honored and vital
part of local government exists throughout the world, and

WHEREAS, The Office of the Professional Municipal Clerk is the oldest among public
servants, and

WHEREAS, The Office of the Professional Municipal Clerk provides the professional
link between the citizens, the local governing bodies and agencies of government at other levels,

and

WHEREAS, Professional Municipal Clerks have pledged to be ever mindful of their
neutrality and impartiality, rendering equal service to all.

WHEREAS, The Professional Municipal Clerk serves as the information center on
functions of local government and community.

WHEREAS, Professional Municipal Clerks continually strive to improve the
administration of the affairs of the Office of the Professional Municipal Clerk through
participation in education programs, seminars, workshops and the annual meetings of their state,

provincial, county and international professional organizations.

WHEREAS, It is most appropriate that we recognize the accomplishments of the Office
of the Professional Municipal Clerk.

NOW, THEREFORE, be it resolved that I, Toni Wardanian, President of the Village of
Richmond, do recognize the week of May 5 through 11, 2024, as Professional Municipal Clerks
Week, and further extend appreciation to our Professional Municipal Clerk, Karla L. Thomas and

to all Professional Municipal Clerks for the vital services they perform and their exemplary
dedication to the communities they represent.

PROCLAIMED AND DATED this 2nd day of May, 2024.

Ton! Wardanian, Village President

ATTESTED:

Karla L. Thomas, Village Clerk



PROCLAMATION#2024-04

National Peace Officers Memorial Day

WHEREAS, there are more than 800,000 police officers now serving in the United

States; and

WHEREAS, according to the National Law Enforcement Memorial Fund, on average,

one law enforcement officer is killed in the line of duty somewhere in the United States every 57

hours; and

WHEREAS, President John F. Kennedy, in 1962, was the first President to designate

Police Week in recognition of the contribution the police officers of America have made to our

civilization through their dedicated and selfless efforts in enforcing our laws, and proclaim Peace

Officers Memorial Day in honor of the federal, state, and municipal peace officers who have

been killed or disabled in the line of duty; and

WHEREAS, the police officers of Richmond have worked devotedly and selflessly on
behalf of the people of this Village regardless of the peril or hazard to themselves; and

WHEREAS, by the enforcement of our laws, these same officers have safeguarded the

lives and property of their fellow Americans and given use freedom from fear of the violence and

civil disorder that often affects other nations; and

WHEREAS, these men and women by their patriotic service and their dedicated efforts
have earned the gratitude of the Village of Richmond.

NOW, THEREFORE, be it resolved that I, Toni Wardanian, President of the Village of
Richmond, McHenry County, do hereby recognize May 15, 2024 as National Peace Officers

Memorial Day in the honor of the federal, state, and municipal officers who have been killed or

disabled in the line of duty and in recognition of the service given by the men and women who,

night and day, stand guard in our community and those across the country. I encourage the

citizens of the Village of Richmond to show gratitude and respect to police officers in the Village

and everywhere, at all times, but especially on this day.

PROCLAIMED AND DATED this 2nd day of May, 2024.

Toni Wardanian, Village President
ATTEST:

Karla L. Thomas, Village Clerk


