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Village of Richmond 
5600 Hunter Drive 
Finance Committee 

Regular Meeting Minutes 
 

September 16, 2014  
 

The meeting was called to order by Chairman Dennis Bardy at 7:00 PM. 

Members Present:  
Trustees: Dennis Bardy, Charlotte Hollenbach and Craig Kunz. 

Members Absent: 
 None 
Others Present:  

 Village President Peter Koenig, Scott Drabant, Village Clerk/Collector Karla Thomas, and Village 
Treasurer Karla Tabaka. 

 
Approval of Minutes:  

The committee then reviewed the September 2, 2014 Finance Committee draft minutes. 
 

 Trustee Kunz moved, seconded by Trustee Hollenbach to approve the September 2, 2014 Finance minutes 
as presented. The motion was approved by unanimous voice vote. 

  
Review and recommendation of bills: 

The committee members reviewed and signed off on invoices submitted for payment. 
  

Unfinished Business:  
 None 
 

Public Comments: 
  President Koenig clarified for Trustee Kunz’ his question regarding the $6,246.00 Workers Compensation 
Premium bill on the last warrant. He also informed the Finance Committee that the Village currently has $91,000.00 
in its MFT fund; however, $12,000.00 was earmarked for the Commercial Street Project. This leave $78,000.00 left 
in the MFT fund and there is no limit on how much the Village can accumulate or time limit to spend it by so the 
Village can hold off on expending funds, in  order, to fund a large road project.  
 
New Business: 
 The committee reviewed the two Budget Amendments Options to expend half the purchase price for a 
Warning Siren which would result in full coverage of the Village. President Koenig explained that Richmond 
Township is considering paying the other half, since it will also benefit Township residents not annexed into the 
Village limits. He additional stated that if the Board approves the purchasing of the Warning Siren it should be 
contingent upon Richmond Township funding the other $11,000.00.   

• Option#1 was for the General Fund to pay for the $11,000.00 through the Streets budget.  
• Option#2 was to transfer funds from restricted Capital Improvements Funds to the General Fund 

through the Streets budget.  
It was noted that this Budget Amendment was required because the purchase was not originally budgeted for this 
fiscal year. After some discussion, the Finance Committee members decided to recommend Option# 2 for approval 
by the Board. 

 
 The committee discussed the item in the management letter presented at the previous Board meeting 
regarding the bank reconciliations. The Village Clerk presented examples of an excel spreadsheet form used by the 
previous Finance Clerk to reconcile the bank statements. It was suggested that the General Ledger Balance be noted 
on the form, that the Finance Clerk sign it and the Village Treasurer initial off. The Finance Committee asked that 
the form be attached to the front of each bank statement upon completion by the Finance Clerk. Additionally, they 
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requested that check registers be printed out for each month and attached to the corresponding bank reconciliation 
and a payroll summary by employee be attached to those bank statements reflecting payroll transactions. The 
Village Clerk was asked to contact Shelly Dercole of Eder to get clarification regarding the statement made in the 
management letter that the bank reconciliations were not completed and adjusted to the General Ledger. 
 
Trustee Kunz asked that the entire Board go into closed session at its next meeting to discuss the Finance Clerk’s 
work performance. 
 
Adjournment:  
 There being no further business to discuss, Trustee Kunz moved, seconded by Trustee Bardy to adjourn the 
Regular Finance Committee meeting. The motion was approved by unanimous voice vote. 

 
Meeting adjourned at 8:00 PM. 
 

Respectfully submitted by, 
 
 
Karla L. Thomas 
Village Clerk/Collector 


