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VILLAGE OF RICHMOND 
SPECIAL BOARD WORKSHOP MEETING 

October 16, 2007 
 
 
 
 
 

 
PRESIDING:    President Lauri Olson 
PRESENT:  Trustees Dennis Bardy, Charlotte Hollenbach, Bruce Hunter, David Kielpinski, Peter 
Koenig, Cindy Walleck 
ALSO PRESENT:  Village Administrator Tim Savage 
 
 
Workshop was held at the McHenry County Conservation District’s conference center located off 
Harts Road at Glacier Park.  Dr Jerry Gabris, Strategic Planning Facilitator, Professor and Director of 
the NIU Master’s in Public Administration degree program, conducted the workshop which dealt with 
organizational management practices, goals and objectives. 
 
The above officials were present and the workshop commenced at 6 p.m.  
 
Gabris will submit a report of items discussed and action to be taken. 
 
Meeting was adjourned at 10:00 p.m. 
 
 
 
  
 
 
 
       _____________________________ 
       Kathleen Hellmann, Village Clerk 


