MEMORIAL HALL ADVISORY BOARD
MINUTESFOR MEETING
MAY 16, 2007

A meeting of the Village of Richmond Memorial HAltlvisory Board was held at 7:00 p.m., May 16, 20417,
Memorial Hall, 10308 Main Street, Richmond, lllisoi

The meeting was called to order at 7:05PM.

At Roll Call the following members were presenthaflotte Hollenbach, Chip Eldredge, Barb Galledtiady
Walleck (Village Trustee). Absent: Irene Borre.

During correspondence Walleck announced that stiedeeived a letter from Pam Althoff regarding the
Historic House Walk Tour Booklets and asked if empbmentary copy could be sent to Althoff's offise that
proper credit could be given to all parties invalweith the creation of the booklet. The commiigeeed
unanimously. Walleck will send the booklet to AthASAP.

Agenda item, Meeting with Oddfellows, was suspenuiethe agenda as the group was not present tihtee
that their proposal was up for discussion.

Boy Scout Movie Night. Gallegos asked if the MHABuUId be interested in renting Memorial Hall to ey
Scouts for a once a month movie night on a Wedneddang June, July and August. The Scouts coaid e
their summer pins by hosting this family event.o&damilies would bring in blankets for “lawn sieaf’.
Parent chaperones would be mandatory. Gallegoested that the MHAB consider reducing or elimmgti
the rental fee for the Scouts based on their segwsnon-profit organization. A portion of theacession
might be offered to MH as a donation following e&dbvie Night. This idea led to the discussion afi kB
charges to non-profits. Options for NFPs werernfament NO rental fee; 25% of concession fees @mniyld
include sale of tickets, inventory and/or food itesold); Rental fee of $100.00 plus 10% of salést; fental
fee of $50.00 only. The Committee agreed to sMbvie Night rental fee at $50.00 only for the Bagouts.
The Committee also agreed to add all discussed g@atyaptions for NFPs as the new MHAB policy for NFP
contract negotiations. Contracts would be drawma eastomized basis per NFP. During contract i,
the MHAB will consider the nature of the event adlvas the group itself to determine appropriatgnpent
options. All NFPs, regardless of size or naturevant MUST produce the $90.00 cleaning depositthed
Certificate of Insurance per event. The NFP CantPalicy and mandatory documents was approved by
motion of the Committee:

Motion 1: Hollenbach Motion 2: Eldredge
Voice Vote: Aye: All Neigh: O

Walleck will produce a $50.00 contract with cleandeposit and Certificate of Insurance for the Baput
Movie Nights program and will work with Gallegosgohedule the Movie Night events.

Eldredge brought up the idea of organizing an NfeRig for Memorial Hall. Details were discusseda MFP
would have more monetary options available toritle restoration and development of Memorial datth as
philanthropic grants, corporate sponsorships, Etdredge recognized that the MHAB could realize
increased/improved support as an NFP would be avillage entity with more control over restoration
donations, etc. Concern was raised as to who wailtsted as the Registered Agent and OfficersiieNFP.
Discussion of NFP will be ongoing until a firm dgion is made to file.

Discussion moved to the establishment of an MHABIess partnership with the Richmond Antique Dealer
for the creation and distribution of Memorial Halokmarks. The bookmarks will be offered as a §ifte



coupon in their advertising materials. The Comeeithgreed to pay for 50% of the cost. Gallegosated
that the check requisite should site a charge tmdt&al Hall account number 01-52-1000. Walleck wil
submit the requisite ASAP.

Budget Report was tabled as Gallegos did not reaireport from the Village front office.

Building Restoration/Maintenance Projects was dised next. Eldredge reported that he was ablpdn o
several of the Hall's windows. Because some ofttmelows were replaced with modern glass the exgsti
weights cannot hold the windows open. New, heaveights must be inserted to support the windowsrwh
open. In some cases the weights were missingegnsio new pulley systems would have to be addededis
Eldredge also brought in a paint chip from inside of the windows. He discovered that the origowdbr of
the building trim was green. This was an excifind as the National Register of Historic Placefilinois has
recommended that only original exterior colors barused in the repainting. Estimates for the rejgy
project will be sought by Eldredge. Bid requesii$ve broken down by building sections.

Discussion then moved to the removal of “the buh&ethe front of the building. Walleck reportedrh
discovery of the purpose of the bunker based omgserarch at the McHenry County Historical Sociéhe
bunker was added when the Police Department matedhe basement of the building so that the steps
enclosed and to create a separate entryway togparbnent. A pay phone and Police sign were aldedto
the bunker. The Committee is interested in hattregbunker removed to bring the front of the buigdback to
the original layout.

The Committee then discussed ways in which to gawm volunteers, officers, and/or companies thatatter
concrete removal, special services, etc. Hollenbatt contact Greg Cryns at the Richmond/Spring¥ar
Report to ask for an interview about the buildimgds. Eldredge agreed to contact the Richmona/&pri
Grove Chamber of Commerce to try and establishsinbas connection for the window painting. It \as0
decided that the Committee will wait on putting @atown bid requests for work needed until it gam a feel
for how much support there is from the Richmondi#&pGrove article and Chamber connections. Hobehb
and Eldredge will report back at the June MHAB nmeggt

Walleck reported on the repair of the Light systefime Spring Grove Performing Arts Theatre assibied
giving a referral for a Mike Patrick. Walleck meith Patrick in the building earlier in the montRatrick was
able to determine that the panel was likely wipatlly a lightning storm. Patrick removed the dirtxoard
and called a business contact for further guidacéuse was replaced so that the lights coulddmslu
manually. Patrick will order the correct panehmteeeded. It was estimated that the job would oost
MHAB $300.00. Patrick will call Walleck when repkment item is received so that he can come batkan
the system. An invoice will be sent to Village Hak processing through Gallegos and the Villagehce
Committee.

It was noted that the Oddfellows did not appeaimduthe meeting to discuss its use of Memorial tdaling
Richmond Days on August 24-26. Walleck will tryget in touch with the group to determine theierast.

There being no further business the meeting wasuaakgd at approximately 8:30PM.



